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Alfred P. Sloan Award for
Business Excellence in Workplace Flexibility

Application Form

The Alfred P. Sloan Awards for Business Excelleimc@&/orkplace Flexibility recognize
employers of all types and sizes — in the publd arvate sectors, for-profit and not-for-
profit — that are successfully using flexibility atool to enhance business and
employees’ success.

The Awards are part ®hen Work Works, a research-based initiative to highlight the
importance of workplace flexibility as a strategyincrease workplace effectiveness and
yield positive business results atadhelp employees succeed at work and at home.

When Work Works is a project of Families and Work Institute intparship with the U.S.
Chamber of Commerce’s Institute for a Competitiveriiforce and the Twiga
Foundation, with funding from the Alfred P. SloaouRdation. For information about the
project, including research and resources for epgpfy please visit

www.whenworkworks.org

This document is provided for information purposaly. All award applications
must be submitted online after January 7, 2009vavwhenworkworks.org
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| Registration

Organization Name:

Worksite Location:

O Arizona (statewide) Q Durham, NC O Morris County, NJ
U Atlanta, GA O Houston, TX U Providence, RI

Q Aurora, CO O Kentucky (statewide)* Q0 Richmond, VA

U Birmingham, AL U Long Beach, CA O Rochester, MN

U Boise, ID O Long Island, NY Q Salt Lake City, UT
U Charleston, SC O Louisville, KY* Q Savannah, GA

4 Chicago, IL Q Manchester, NH O Seattle, WA

U Columbus, OH O Melbourne-Palm Bay, FL U Spokane, WA

O Dallas, TX O Michigan (statewide) O Twin Cities, MN
U Dayton, OH O Milwaukee, WI 4 Winona, MN

U At-large application (please check this box if yauwrksite is not located in the greater
area of one of the communities listed above.)

* If you are located in the greater Louisville arplease check Louisville. If you are
located in another area of Kentucky, please chemiticky (statewide).

How many employees work at the location for whichi yare applying:
A minimum of 10 employees must work at or report to the eligible worksite. Contract
workers and consultants do not count toward this minimum requirement.

Contact Name:

Title:

Contact Mailing Address:

City: State: Zip:

Contact Phone Number:

E-mail Address:

Eligibility: 1) An employer with a worksite located in theass area of a participating community should
select that community in the above list. A U.Spéoyer that does not have a worksite located inafne

the participating communities may apply as an agi¢” applicant. If an organization has multiple
locations, separate applications must be submfittedach location that wants to be consideredHer t
award. It is the worksite that is considered far award, not the organization as a whole. 2) Aimmuim

of 10 employees must work at or report to the Blegivorksite. This does not include contract wosker
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consultants for whom you do not withhold federalame tax from paychecks, but does include employees
who travel frequently or work from home as longlasy report back to the eligible worksite. 3) The
organization must have been in operation for attleae year.

Application Procedure: The application process takes place in two rouftsund | is the Employer
Questionnaire, which is to be completed and subrhitin-lineby an authorized representative of the
organization atvww.whenworkworks.org For qualifying employers from Round I, a sampi@employees
will be surveyed in Round II.

Questions:For more information about the awards or about iMerk Works, please use the Sloan
Awards Hotline number (800-966-2044) or e-mail tizrlaenworkworks@familiesandwork.arg
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2008 Employer Application

1. How many employees does your organization hatleeavorksite for which you are
applying for this award?
[ JEmployees

2. How long has your organization been in oper&igour best estimate is fine. If your
organization has recently been involved in a meog@cquisition, please answer for
the oldest of the organizations involved.

[ ]Years

Does your organization allow at least some groupd$ employees Yes No
. (For all Yesresponses, answer the follow-up question in the next
grid. For every No response, you can skip the follow-up question.)

to..

3. Periodicallychange starting and quitting times within some
range of hours?

4. Change starting and quitting times on a daikid?a

5. Have control over when they take breaks?

6. Move from full-time to part-time work and bacfean, while
remaining in the same position or level?

7. Share jobs? Job sharing is a specific work gearent that
allows two part-time employees to share one fufletijob.

8. Compress their workweeks by working longer haurgewer
days for at least part of the year?

9. Have control over paid or unpaid overtime hoursat is,
employees are rarely required to work paid or whpakertime
with little or no_advanceaotice.

10. Work some of their regular paid hours at howwasionally

11. Work some of their regular paid hours at home oegular
basis?

12. Take time off during the work day to attendnbportant
family or personal needs without losing pay? Faregle, to
attend a school conference, to accompany an eldargnt or
a doctor appointment, or wait for a plumber todmoken
pipes.

13. Take paid or unpaid time away from work for eation or

training to improve job skills?
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14. Take sabbaticals—that is, being able to takeds, paid or
unpaid, of six months or more and return to a cauaige job?
15. Have choices about and control over which sliifey work?
16. Work part year, that is working reduced timeaorannual
basis such as working full time during the schasryand
then taking a block of time off during the summer?
How many employees at this location are allowed to... All |[Most |Some | Justa

(Only respond to questions where a Yes response was given
for the corresponding question above.)

Few

3a.

How many of your employees at your worksite are
allowed to _periodicallyhange starting and quitting
times within some range of hours?

4a.

How many of your employees at your worksite are
allowed to change starting and quitting times on a

daily basi®

5a.

How many of your employees at your worksite are
allowed to have control over when they take breaks?

6a.

How many of your employees at your worksite are
allowed to move from full-time to part-time workadn
back again, while remaining in the same position or
level?

7a.

How many of your employees at your worksite are
allowed to share jobs?

8a.

How many of your employees at your worksite are
allowed to compress their workweek by working
longer hours on fewer days for at least part of the
year?

9a.

How many of your employees at your worksite are
allowed to have control over paid or unpaid ovegtin
hours?

10a.

How many of your employees at your worksite are
allowed to work some of their regular paid hours at
home_occasional®
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11a.| How many of your employees at your worksite are
allowed to work some of their regular paid hours at
home on a requldrasis?

12a.| How many of your employees at your worksite are
allowed to take time off during the workday to atte
to important family or personal needs without Igsin

pay?

13a.| How many of your employees at your worksite are
allowed to take paid or unpaid time away from work
for education or training to improve job skills?

14a.| How many of your employees at your worksite are
allowed to take sabbaticals - that is, being ablake
leaves, paid or unpaid, of six months or more and
return to a comparable job?

15a.| How many of your employees at your worksite are
allowed to have choices about and control over whijc
shifts they work?

16a.| How many of your employees at your worksite are
allowed to work part year, that is working reduced
time on an annual basis such as working full time

during the school year and then taking a blockroét
off during the summer?

(Skip if you responded No to question 10)
10b. Do you provide any work resources for empleyelo work some of their regular
paid hours at home occasion&llifor example, a computer, cell phone, office
equipment, Internet service provider, special emeipt, etc.

Q Yes O No Q It depends on the situation

(Skip if you responded No to question 11)
11b. Do you provide any woresources for employees who work some of theirleggu
paid hours at home on a regubasis? For example, a computer, cell phone, office
equipment, Internet service provider, special emeipt, etc.

Q Yes O No Q It depends on the situation

17. Does your organization allow at least some ggaf employees to return to work
gradually after childbirth or adoption?
O Yes U No(Skip17a) A Don’'t know, never had to deal with this issue

17a. How many of your employees at your worksigeadlowed to return to
work gradually after childbirth or adoption?
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a All U Most d Some O Just a Few

18. Does your organization allow at least some gsamf employees to phase into
retirement by working reduced hours over a perioiihoe prior to full retirement?
O Yes U No(&ip18a) O Don’t know, never had to deal with this issue

18a. How many of your employees at your worksitealowed phase into
retirement by working reduced hours over a perioithae prior to full
retirement?

Q All 0 Most 0 Some Q JustaFew

19. Does your organization fund a defined-beneditgion plan that offers older
employees who phase into retirement by working i@ the same benefits they
would have received had they continued to worktiaie until complete retirement?
[Defined-benefit pension plans offer guarantee@lewf payout based upon length of
service and level of earnings. They do not regaimployee contributions.]

0 Yes U No QO Not applicable, no defined-benefit pension plan

20. Does your organization allow at least some ggaf employees to take an
extended career break for care giving or othergmaisor family responsibilities?
O Yes U No(Skip20a) O Don’t know, never had to deal with this issue

20a. How many of your employees at your worksitealowed to take an
extended career break for care giving or othergmaisor family
responsibilities?

Q All 0 Most 0 Some Q Just a Few

21. Does your organization allow at least some ggaf employees to receive special
consideration when returning to the organizatidaradn extended career break? Such
as financial or other assistance in maintainingsskieing given project work, job
application assistance, etc.
Q Yes O No (Skip 21a) O Don’t know, no one has ever requested
this arrangement

21a. How many of your employees at your worksigeadlowed to receive
special consideration when returning to the orgstion after an extended
career break, such as financial or other assistano@intaining skills, being
given project work, job application assistance,ztc

Q All O Most 0 Some O Just a Few

22. Does your organization allow at least some ggaf employees to use a
compensatory time off program ("comp time") - ih@twords, are salaried employees
who work overtime allowed to receive compensatiothe form of extra time off
rather than monetary compensation?

U Yes U No (Skip 22a)
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22a. How many of your employees at your worksiteadiowed to use a
compensatory time off program ("comp time") - ihetwords, are salaried
employees who work overtime allowed to receive cengation in the form of
extra time off rather than monetary compensation?

Q All O Most 0 Some O Just a Few

23. Does your organization allow at least some ggaf employees to do volunteer
work during regular work hours?
U Yes O No (Skip 23a and 23b)

23a. When employees volunteer for community progrdaring regular work
hours, how many hours, if any, are compensatedadiy?u

O None

U 1-9 Hours

4 10-19 Hours

O 20-29 Hours

O 30-39 Hours

O 40 Hours or More

23b. How many of your employees at your worksieealowed to do volunteer
work during regular work hours?
Q All U Most O Some O Just a Few

24. In general, how many higher-level salaried e&ygés organization-wide have
substantial control over the number of hours theykvand when those hours are
scheduled?

Q All U Most 0 Some O Just a Few

O None O Not Applicable, no salaried employees

25. In general, how many higher-level salaried &ygés organization-wide have
predictable work schedules; for example, work salethay vary across weeks and
seasons, but they know their schedule well in adean

Q All O Most 0 Some O Just a Few

O None O Not Applicable, no salaried employees

26. In general, how many lower-level hourly emples@rganization-wide have
substantial control over the number of hours theykvand when those hours are
scheduled?

Q All O Most 0 Some O Just a Few

O None O Not Applicable, no hourly employees

27. In general, how many lower-level hourly emples@rganization-wide have
predictable work schedules; for example, work saleethay vary across weeks and
season, but they know their schedule well in adeanc

Q All O Most 0 Some O Just a Few

O None O Not Applicable, no hourly employees
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28. Do employees who are on a management or ldagerack, have the option to
move off that track and back on it when they assly@
U Yes O No

29. What percentage of employees at this locatierpart tim@ Please give your best
estimate plus or minus 10%. Enter only numbersautithe percentage sign.

[1[1[] Percent

O We have no part time employees at this locai8ip 29a, 29b and 29c¢)

29a. Do employees who have part-time jobs recemyecomparable to what is
received by employees who work full time in the sgmsitions, based upon
the percentage of a full-time job they work?

O Yes, comparable or more O No, less

29b. Are supervisory or managerial positions awégldor part-time employees?
O Yes O No

29c. Can part-time employees make pre-tax contabsitto a retirement plan—
such as a 401(k), 403(b), SEP, or Simple IRA—tocihihe organization also
makes some contribution?

Q Yes Q0 No O Not applicable, no such plan offered

30. Do you make a special effort to inform your émgpes who are potentially eligible
for publicly funded benefits or services about akailability of these benefits and
services such as: Earned Income Tax Credit (EITGid Tax Credit, Food Stamps,
State Children’s Health Insurance (SCHIP), Medigaid

O Yes O No

30a. Do you provide any of the following other ksnaf assistance to employees who
are potentially eligible for publicly funded bersfor services about these benefit and
services such as Earned Income Tax Credit (EIT@)dTax Credit, Food Stamps,
State Children’s Health Insurance (SCHIP), Medigaid

On site seminars to inform employees about thesefits

On site screening for these benefits

Time on the clock for screening

Free tax preparation

A telephonic resource and referral service thairms employees about
these benefits and how to apply

ooooo

31. Does your organization encourage at least ggmes of employees to pursue
educational opportunities to enhance their advaeo¢such as English as a second
language education, general literacy educationg lwasnputer skills training, etc?

Q Yes O No (Skip 31a)
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31a. Which of the following educational opportuestj if any, do your
employees have easy access to at no or low cost?

U English as a second language education

O General literacy education,

O Basic computer skills training

Q Other [Enter your answer here]

32. Does your organization offer or refer employee®w or no cost financial
education courses/programs?
U Yes O No

33. Does your organization offer programs to hetpleyees to reduce stress and
improve their health?
U Yes O No

34. Does your organization offer most employeed pacation days?
U Yes O No(Sip 34a)

34a. What is the maximum amount of paid vacatioretyou offer each year to
full-time employees who have been with the orgaiorafor at least one year?
U0 None
Q 1-5 workdays
0 6-10 workdays
O 11-15 workdays
U 16 or more workdays

35. Does your organization offer most employeed paik days?
Q Yes O No (Skip 35a)

35a. What is the maximum amount of paid time offilloess you offer each
year to full-time employees who have been withdiganization for one year?
O None
O 1-5 workdays
O 6-10 workdays
O 11-15 workdays
O 16 or more workdays

36. Does your organization offer most employeemsadays off per year to care for a
mildly ill child without losing pay or having to essacation days?
0 Yes U No O Not applicable, never had to deal with this issue

37. Does your organization offer most employeemsnadays off per year to care for an

elderly relative without losing pay or having tceusacation days?
0 Yes U No O Not applicable, never had to deal with this issue
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38. What is the maximum number of weeks of unpaidadd job-guaranteed leave that
your organization allows female employees who ¢ivth to a child—including the
period of disability and any other time?
[1[]1Weeks
0 No leave is offeredSkip 38a, 38a, 38ab and 38ac)
O Not applicable, never had to deal with this is€8ép 38a, 38aa,38ab and
38ac)

38a. Excluding vacation days, accrued personaldags, or other paid personal
days, do female employees who give birth to a afeitetive any pay from any
source DURING THE PERIOD OF THEIR DISABILITY, or tid

0 Yes U No QO No applicable, never had to deal with this issue

38aa. Is the pay provided to female employees vik®lgrth to a child
DURING THE PERIOD OF THEIR DISABILITY part of a genal
temporary disability insurance benefit?

U Yes, general temporary disability

O No, not general temporary disability

38ab. Do these employees receive all or part of tagular pay while
they are unable to work?
Q Full pay Q Partial pay Q It depends on the situation

38ac. Excluding vacation days, accrued personkldags, or other paid
personal days, do female employees who give korthahild receive
any pay for leave they take BEYOND THE PERIOD OF
MATERNITY-RELATED DISABILITY?

QYes O No

39. What is the maximum number of weeks of unpaigaid job-guaranteed leave that
your organization allows male employees whose pagives birth to a child?
[1[]Weeks
0 No leave is offere@Skip 39a and 39b)
O Not applicable, never had to deal with this is€s@p 39a and 39b)

39a. Excluding vacation days, accrued sick daystlwer paid personal days, do
male employees whose partner gives birth to a chiddive any PAID time off
to be with their partner and child, or not?

U Yes O No (Skip 39b)

39b. Is the pay provided during leave for male exygés whose partner gives
birth to a child full or partial pay?

Q Full pay

Q Partial pay

Q It depends on the situation
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40. What is the maximum number of weeks of unpaipadd job-guaranteed leave that
your organization allows men or women to care fwhy adopted children? [Enter O
for none or less than 1 week]

[1[]Weeks

U No leave is offered

O Not applicable, never had to deal with this issue

41. What is the maximum number of weeks of unpaiplaid job-guaranteed leave that
your organization allows men or women to care &rausly ill family members?
[Enter O for none or less than 1 week]

[1[] Weeks

U No leave is offered

O Not applicable, never had to deal with this issue

42. Does your organization make provisions for womwéo are breastfeeding to help
them continue breastfeeding, such as providingvaferroom or area to express and
store milk?

0 Yes U No O Notapplicable, never had to deal with this issue

43. Does your organization offer health insurarmeecage for full-time employees?
U Yes 0 No (Skip 43a, 43b, 43c and 43d)

43a. Does your organization pay all, part, or nofndae premium for
employees’ personal health insurance?
a All Q Part O None(Skip 43b, 43c and 43d)

43b. How long do employees have to work before Hreyeligible for personal
health insurance?

O No waiting period

Q 1 to 3 months

Q 3 to 6 months

O More than 6 months

43c. Are health care benefits for part-timers corapke to what is received by
people who work full-time in the same positionssdzhupon the percentage of a
full-time job they work?

U Health insurance not offered to part-timégssp 43d)

O Health insurance is pro-rated

U Health insurance is same as full timers

43d. How long do part-time employees have to watote they are eligible for
personal health insurance?

O No waiting period

Q 1 to 3 months

O 3to 6 months

O More than 6 months
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44. Does your organization offer health insurarmeecage for employees’ family
members?
Q Yes O No (Skip 44a and 44b)

44a. Does your organization pay all, part, or nointhe premium for health insurance
coverage for employees’ family members?
Q All Q Part O None(Skip 44b)

44b. How long do employees have to work before #reyeligible health insurance
coverage for their family members?

O No waiting period

Q 1 to 3 months

O 3to 6 months

O More than 6 months

45. Are there any special efforts you have madeduuit or retain experienced older
workers who may not want to work full time or a¢ ttame pace as when they were
younger?

Q Yes O No (Skip 45a)

45a. Please briefly describe some of the spedattefyou have implemented.

46. Do you make special efforts to recruit and tlgvgounger employees within your
organization?
Q Yes O No (Skip 46a)

46a. Please briefly describe some of the spedattefyou have implemented.

47. Has your organization trained supervisors spoading to the work-family needs
of employees?
O Yes O No

48. Has your organization considered how well suipers and managers manage
flexible work arrangements when making their jobf@enance appraisals and
compensation decisions?

O Yes O No

49. Is it very true, somewhat true, not very tru@at at all true of your organization
that the organization makes a real and ongoingtaffianform employees of available
assistance for managing work and family responsésf?

Q Very True

0 Somewhat True

O Not Very True

O Not at All True
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50. Is it very true, somewhat true, not very tru@at at all true of your organization
that supervisors are encouraged to be supportieenpfoyees with personal or family
needs by finding solutions that work for both enyeles and the organization?

Q Very True

0 Somewhat True

O Not Very True

O Not at All True

51. Is it very true, somewhat true, not very tru@at at all true of your organization
that our organization’s personnel policies and ficas (such as penalties for
unscheduled absences, on-site time requirements,lsadcount policies, etc.)
sometimes stand in the way of providing workpldegibility?

O Very True

O Somewhat True

U Not Very True

O Not at All True

52. Is it very true, somewhat true, not very tru@at at all true of your organization
supervisors are encouraged to assess employe&x'mance by what employees
accomplish, and not just by “face-time”, that l&e humber of hours they spend at the
workplace.

Q Very True

0 Somewhat True

O Not Very True

O Not at All True

53. How many employees does your organization imatlee United States? Please
include headquarters, as well as any other locatdiyour organization in the United
States.

[ ] Employees

54. Is your company...?

Not-for-profit organization
For-profit business
Government entity

Public educational institution
Private educational institution
Other:

oooooo

55. Which of the following best describes your arigation’s major activity or
industry?

Q Agriculture, forestry, fishing, mining

Q Construction

O Manufacturing of all types

U Transportation, communications, utilities

U Wholesale trade
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Retail trade

Finance, insurance, real estate

Medical services

Education services

Other social services

Other professional services

Business services, including repair

Personal services, including hair dressing, liveyndry & cleaning for
individual clients

Arts, entertainment & recreation services

Government or public administration

Other, please specify: [ ]

U000 COodooopo

56. What percentage of employees at this worksédeamale? Please give your best
estimate plus or minus 10%. Enter only numbersautithe percentage sign.
[1[][]Percent

57. What percentage of employees at this works@eiaionized? Please give your best
estimate plus or minus 10%. Enter only numbersautithe percentage sign.
[1[][] Percent

58. What percentage of employees at this works@dnaurly employees? Please give
your best estimate plus or minus 10%. Enter oniplmers without the percentage sign.
[ ][ ]Percent

59. Please describe any way that technology hgggla role in your organization’s
workplace flexibility and effectiveness. How ddeshnology allow your organization
to offer more or less flexibility? How does flexiby enable your employees to make
better use of technology?

Enter comments here: | ]

Q 1 have nothing to add at this time

60. Are there any effects on workplace flexibikty a result of the economic times we
are in?

Enter comments here: [ ]

Q 1 have nothing to add at this time

61. Please describe any special initiatives youe hiaworkplace flexibility that would
be of interest to other employers. Note that yesponses may be used in many ways
in publicizing the winners.

Enter comments here: [ ]

Q | have nothing to add at this time

62. Tell us briefly why your organization shouldwvthe Sloan Award for Business
Excellence in Workplace Flexibility. Include whaiware doing to promote workplace
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effectiveness and flexibility. Note that your reapes may be used in many ways in
publicizing the winners.

Enter comments here: [ ]

Q 1 have nothing to add at this time

63. Tell us briefly any other innovative, bold oeative initiatives you have put into
place to bring out the best in your employees. Nudé your responses may be used in
many ways in publicizing the winners.

Enter comments here: [ ]

Q 1 have nothing to add at this time

64. Tell us briefly any other innovative, bold oeative initiatives you have put into
place to provide flexibility to employees whose iioas may not lend themselves
easily to working flexibly. Note that your respoaseay be used in many ways in
publicizing the winners.

Enter comments here: | ]

Q I have nothing to add at this time

65. Do these workplace initiatives positively affgour employees? For example, are
there lower levels of stress, less conflict in ngang work and personal/family life and
generally a more positive attitude, etc.? Do yoweheny data that you can share? Note
that your responses may be used in many ways iliciibg the winners.

Enter comments here: [ ]

Q 1 have nothing to add at this time

66. Do these workplace initiatives positively atfgour organization’s goals and
objectives? For example, is there a decrease enédxsism, reduced turnover, lower
medical costs, higher productivity, etc.? Do youeéhany data that you can share? Note
that your responses may be used in many ways ilicpailhg the winners.

Enter comments here: | ]

Q 1 have nothing to add at this time

67. Do these workplace initiatives positively atfgour organization’s reputation or
success? For example, has there been an increasekat share, organizational
growth, customer or client base, an ability tosattmew employees? Has your
organization received any awards and recognititm? €0 you have any concrete
evidence of impact you can share? Note that yegpanses may be used in many
ways in publicizing the winners.

Enter comments here: | ]

Q I have nothing to add at this time

68. Please select only one of the following options
Q | grant permission to have information from thigestionnaire shared with
or be contacted by other parties such as joursalistesearchers when there is
a request.
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O I DO NOT grant permission to have information fréms questionnaire
shared with or be contacted by other parties sagbwanalists or researchers
when there is a request.

69. This is the final page of the questionnaire cBgcking this box and clicking on the
button at the bottom of this page, you will be céetipg and submitting the survey. If
at any time before the deadline you wish to go lmauk change your responses, you
can do so by logging in with your email address password at
http://whenworkworks.org/survey/login.php

If you have any questions, please contact Kellyabakksakai@familiesandwork.org
O Submit

End of Questionnaire
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